STRATEGIC PLANNING SESSION AGENDA
February 22, 2024
12:30pm

1) Callto Order

a) Introductions: City Council: Mayor Lisa Whalen, Cathleen Reffkin, Ann MacGregor; Peter Vickery, and
Claudia Lacy Staff: City Administrator Jasper Kruggel, Finance Director Brian Grimm, Community
Development Director David Abel, Director of Public Safety Paul Falls, Director of Administration Allie
Polsfuss, and Director of Public Works Gary Peters.

2) Session Topics for Discussion

City Council and Management Staff will discuss the goals and priorities for the City of
Minnetrista over the next two years. The topics being discussed include:

e 2026 Road Project Scope and Cost
e Assessment Policy Discussion
e Housing Development Planning — Future Availability
e Public Safety Contracts — Police and Fire
e City Hall/Public Works Facilities Updates
e Other Topics
3) Adjourn

The City of Minnetrista will deliver quality services in a cost effective and innovative manner; and provide opportunities
for a high quality of life while protecting natural resources, maintaining a rural character, while effectively managing growth.
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